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With the continuous deepening of telecommunication system reform and 
China’s accession to WTO, the competition of telecommunication operation 
is becoming fiercely. Internal and external changes of the environment 
pose a great threat to the survival and development of China Telecom. At 
this critical moment, China Telecom resolutely decided to step to 
introduce transition to an integrated information service provider. 
Beijing Telecom followed by the deployment, as a branch of China Telecom, 
pointed out an operating model that should be market-oriented, 
customer-centric, and efficiency-oriented to achieve the maximization of 
enterprise value, including the enterprise's strategic philosophy, 
products’ services, network structure, operating methods and 
organizational structure, etc. 
Based on the project management theory and experience, this 
dissertation mainly focused on several practical improvements on 
telecommunication project management of Beijing Telecom during its 
transformation period. For reasons of space the complete examination and 
discussion of project management theory has been missed. 
Beginning with a brief introduction on the basic theory of project 
management, it gives a more comprehensive description of the 
transformation experience in domestic and foreign operators, At the same 
time, used SWOT analysis tools, more appropriate analysis is given on the 
business environment faced by Beijing telecom, as well as the analysis 
of the challenges and impact on construction projects carried out by 
Beijing Telecom to meet the strategic requirements of China Telecom 
transformation. With the above basis, it also identifies four main 
problems in organizational structure, time management, cost management 
and performance appraisal of Beijing Telecom construction management 















as an entry point, based on project management theory and practical 
experience, this paper creatively put forward improvement measures of the 
structural adjustment to implement the "project manager responsibility 
system" and accurate project management in construction department, and 
uses performance evaluation as a supplementary means to test the practice 
of project management improvements. It emphasizes the significance of 
establishing highly efficient project management team through an 
acceleration of training various professional skilled project managers; 
strengthening the process control capacity of construction project 
manager and ensure them as the sole responsibility of the project to deploy 
the progress of project and develop multi-disciplinary cross-cutting work 
processes and schedules. Those methods reduced the project construction 
costs, improved work efficiency and effectively controlled a variety of 
risk factors to stimulate the overall precision of project management to 
promote and implement accordingly to enhance the project in time, cost 
management and performance appraisal. Combined with actual cases, a 
detailed comparison is also made before and after the improvement. Finally 
the article makes a summary on this study and point out some aspects still 
need to be proved in project management for future study. 
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